HeoBwkumu
uMomu

CvagageHa B 3opama Ha nasapa Ha HegBuXkumu umomu B Bvazapus, gHec ,ABAEHA" e cpeg Augepu-
me B BbpaHwa, a umemo U e emaAoH 3a npodecuoHaAuzbm u kopekmHocm.

NA3AP

fMasapom Ha HegBuXXumu umomu e eguH
om Hau-guHamuuHume B Boazapus. MNpes
NOCABGHUME Nem 20guHu mou gocmua-
Ha HuBa u obem, npubAukaBawiu ce Bce
noBeye go meau Ha 3anagHume cmpawu,
HagmunaBadku U Hal-onmuMUCMUYHUME
ouakBanunr 3a pasBumuemo cu. 3a nepu-
oga 2002-2007 2. 6posm Ha cgeakume ¢
HegBuXumu umomu HapacHa cwc 140%,
a cpegHama ueda Ha Xuauwe B cmpa-
Hama - ¢ 314%. B masu HenpekvoHamo
npomeHswa ce obcmanoBka poasma Ha
nocpegHuka B cgeakume ¢ HegBuXxumu
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Xumu umomu - npogaxkbu, omgaBare nog
Haem, ynpaBaexue, koHcyaAmanmeku ycayau.
BaXHo macmo 3aema oueHumeackama
gedHocm - C nomMowma Ha Hag 60 Auue-
3upaHdu oueHumeAu B noBevye om 30 zpaga
8 Bvazapus ABAEHA" akmuBHo nokpuBa
HaUUOHaAHUS nasap Ha HegBuwkumu umomu
u cBvp3aHume ¢ He20 geluHocmu, ocugyps-
Balku Ha kaueHmume cu nbAHa 2ama om
npogecuoHaAHu ycayau B masu chepa. B
MoOMEeHmMa azeHuuama pasnonaza ¢ geBem-
Hagecem oduca u okoao gBecma cAyXu-
meAu B cmpaxama, cpeg koumo uHkeHepu,
ukoHoMucmu u lopucmu. KomnaHusma uma

uMomu € om uskaloyumeaxa BaxkHocm.
AzeHuuama ce nBaBa komnemenmen CompygHuk,
Yusmo dyHkuus & He camo ga opueHmupa cBo-
ume kauermu 8 mHozoobpa3uemo om moupcene
U npegaazade, HO u ga nognomaza lopuguuecku,
mexHu4ecku u ¢ npodecuoraanu coBemu yc-
newHomo npukalouBade Ha egHa cgeaka. Toan-
MO 3HaveHue npu u3bopa Ha nocpegHuk umam
gobpomo ume u gokasasuam NPoQEecUOHaAU3bM,
B moBa omHoweHue ,ABAEHA" & ¢ ymBupgenu
nozuuuu kakmo B obwecmBomo, maka u cpeg
cBoume koaezau U koHkypedmu,

MNpes 2008 2. nazapwvm Ha HegBukumu umomu
omHoBo occmaBa BuB ¢okyca Ha BHumaHuemo Ha
buaHec cpegume. MNpoz2Ho3ume Ha ekcnepmume
om ,ABAEHA" ca 3a Hezoaamo nokauBake Ha
ueHume (B pamkume Ha 12%-15%), kakmo u 3a
ycnokosBaHe Ha memnoBeme No OMHOWEeHUe pbe-
ma Ha cgeakume. OuakBa ce npospauHocmma Ha
naszapa ga HagxBopau 60%. Mpuyusama e BuBex-
gaHemo Ha nAockus gaduk, koemo We goBege go
usBexkgaHe Ha cBemao Ha no-zoasmama wacm om
goxogume. AzeHuusma coBemBa uHBecmumopume
ga Haco4am BHumaHuemo cu KoM UHgyCmpuUaAHU-
me obekmu, uimepecbm kbm koumo HapacmBa
Bce noBeue u om cmpaua Ha YyXkgecmpaHHus
buanec.

NOCTVKEHUA HA MAFPKATA

AzeHuusa ,ABAEHA", coBmecmuo ¢ ,VIMMAKT"
OO0[], e nopBuam Bvazapcku npuBamusauuoHeH
nocpegHuk, cnevyeAuA HauuoHaAeH koHkype kom
MuxucmepcmBomo Ha npoMuwAeHOCMmmMa U pea-
Ausupaa 100% om npegaokeHume 35 kuHocaaoHa
u gpyXkecmBa B8 usrnama cmpasa.

MNpes 1994 2. ABAEHA" neueAu” HauuoHaAHUS
konwkypc Ha MuHucmepcmBomo Ha 3emegeauemo
3a uszomBsaHe Ha ,Memoguka 3a onpegeasHe

Ha basucHume nasapHu UEHU Ha 3emegeackama
3ema B Penybauka Bvazapus”,

AzeHuusma e kaacupada cpeg Ton 50 Ha Hal-
2oneMUmMeE pekaamogameau B neyamHume me-
guu 8 Boazapus npea 2002 2.

YnpaBumeaam Ha ,ABAEHA" Cmpaxua WBawoB
noayyaBa cepmudukam om HauuoHaAHUs KoH-
Benm Ha ekcnepmume aa Ekcnepm ¢ Bucok
npecmuwk B obaacmma Ha MeHugKMbHMA.
FBAEHA" e onpegeaena om CEREAN (Lleu-
mpaaxoelponelcka mpexa Ha acouuauuume
3a HegBukuma cobemBexocm) 3a egHa om
Halu-gobpe pabomewume azeHuuu 3a HegBu-
Mumu umomu B Uenmpanna u Wamouna EBpona
(BEST CEREAN).

Mpes 2007 2. azeduusma e Haz2pagewa c 2pa-

moma om HCHW (HauuonaaHo cgpyxkeHue ,Heg-

2uBkaBa noAumuka u paBomu ¢ napmHbop-
cku ¢upmu B zpagoBeme, 8 koumo Hama cob-
cmBexu ogucu.
ABAEHA" noggbpka zoaama 6aza ¢ odpepmu
3a omgaBane nog Haem u npogakbu Ha anap-
mamMenmu, Koy, oducu, mazasuHu, ckaagoBe,
napueAu, NPOMULLAEHU UMOMU, XomeAu, Bakau-
UUOHHU UMOMU Ha mepumopusama Ha cmpaHa-
ma, kamo Bcrka cegmuua nocmunBam okoao
230 HoBu,
Om camomo cu cwigaBane go gHec komnaHu-
AMa Ce cmpeMu ga ocuzypu NpodecuoHasHo
obeayxBaxe na Beuuku cBou kauesmu - yacm-
HU Auua, Boazapcku uau YyxkgecmparHu pupmu,
gopKaBHu opzadu, a2eHuuu, nocoacmBa, Ganku
UAU KPYyNnHU MyA-

BuXkumu umomu”) 3a npuxoc B uszpakgasemo MUHaUUOHaAHU CERTIFICATE |
u paaBumuemo Ha komnaxuu, Cpeg ' Mooony
cgpyXeHuemo u no- KAueHMUMe Ha
AyyaBa HomuHauus 3a ABAEHA® ca: yxvz‘e;‘réo‘é Gl
bpokep Ha zoguHama  ING Bawk, Cumu- e led
om cn. ,Bvazapcku baHk, ,AAuaHL v
umomu”. Buvazapus” T - RO '

u noBeuemo PR
- NPOAYKTDBT mbp2oBcku e
e [eoHocmma Ha banku, MuHu- et e by I 4 P o oo e
LABAEHA" obxBawa cmepcmBomo
EAN Bcuuku acnekmu Ha Ha QuHaHwcume, | .. “ 3D
T T — - nocpegHu4ecmBomo, Muxucmepcm- _____f*"’“ .
cBvp3ano ¢ HegBu- Bomo Ha mpaH- e
JABAEHA" 3anouBa gelrocmma cu ¢ eguw Mopagu 3acuABawus ce uHmepec
FIABCI oduc 8 Cogus. [IHec azeHuusma panoraza  kuw nasapa Ha HegBukumu umomu
¢ geBemkagecem npegcmaBumencmBa B u paswupsBaxemo Ha geuHocmma
ussama cmpana. YnpaBumeasm wa ,ABAEHA"  Ha azenuusma, omgeaume Mpo-
- Uk Cmpaxun VBaroB, cmaBa eguw om gaxbu” u ,Haemu” na ,ABAEHA" 8
ocHoBameAume Ha Hauuoxaaxomo cgpyxkerue  Codus ce pasgeasm B8 camocmos-
wHegBuxumu umomu” (HCHW) u e He208 npeg-  meAHu oducu.
5 ’\M"'g-:-"éigm;g; cegamena 8 nepuoga 1996-1997 2.
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cnopma u cvobweHuama, MuHucmepcmBomo Ha
zemegeAuemo, AzeHuuama no npuBamusauus,
Bovazapckama ¢oHgoBa bopca, KPMG, ,[le-
anoum Buazapus’, Coca-Cola, ,Kpapm Akobe
Cywapg”, nocoacmBama Ha QuHaangus, Ma-
kegoHus, Wapaea, Opanuus, XoraHgus, Mpuus,
Kopes, Bpumaucku coBem B BvAzapus.

CbBPEMEHHO PA3BUTWE

JABAEHA" ce pa3BuBa guHamuyHo B cmpemexka
Cu ga caegBa nazapHume meHgeHuuu u ga om-
2oBaps Ha ouakBanusma Ha cBoume kaueHmu.
Cpeg 3Hayumume cvbumusn Ha 2007 2. e pas-
pacmBaHemo Ha dupmama ¢ owe 48 gywu u
mpu oduca B8 cmpanama - B 2pagoBeme BuguH,
O630p u Bsaa Caamuna. Ceza ,ABAEHA" uma
npegcmaBumeacmBa B 19 Boa2apcku 2paga, a
caykumeaume U HabposBam 200 gywu. 3a ga
e B cuHxpoH ¢ guHamukama Ha nasapa, komna-

Huama cbagaBa cBou npegcmaBumeacmBa He
camMo Ha mepumopusma Ha bbAzapus, HO U u3-
BvH HelHume npegeau - B peguua eBponeucku
cmpasu.

Mpes 2007 2. dupmama npasHyBa nemuage-
cemzoguwen lobuael, Ha kolmo opuuuaAHo U
e BpvueH Cepmudukam 3a coomBemecmBue Ha
Cucmemama 3a ynpaBaeHue Ha kayecmBomo C
usuckBaHusama Ha meXxgyHapogHus cmaHgapm
ISO 9001:2000 - emaaoH 3a ynpaBaeHue Ha ka-
yecmBomo B BuaHec omHoweHuama. 3ag moau
dopmareH akm cmou ynopumama paboma Ha
ueaus ekun no ycmaHoBsBaxe u BvBeXkgaHe Ha
Hal-gobpume npouegypu u npakmuku Ha Bcuu-
ku emanu om pabomama ¢ KAaueHmu — om nop-
BoHavanHama cpewa go ycnewHama cgeaka.
Ha 9 anpua 2007 2. omBopu Bpamu u HOBusm
mogepeH ueHmpaneH oduc Ha JABAEHA" - Ha
yA. [ypko" 76A B cmoauuama, no npoekm Ha
apx. NaameH MenueB. B He2o ce nomeulaBa
omgena ,[pogaxeéu” Ha ¢upmama, B8 koumo pa-
Bomam 52 cayxkumenau, obcaykBawu pabomama
Ha azeHuusma B Codus u koHmakmume ¢ kop-
nopamuBHu kauexsmu.

NMPOMOLLVA

JABAEHA" noggopka nvaHOUeHHU koHmakmu

¢ BbAzapckume meguu u Yecmo opz2aHu3upa
cpewu ¢ XypHaaucmu, Ha koumo ce obcwkgam
akmyaAHume memu U npobaemMu Ha nasapa,
meHgeHuuume 3a HezoBomo pasBumue, uHme-

pecHuU kasycu. XXypHaAucmume ca 20Cmu U Ha
exkemeceuHume cemuHapu, koumo ABAEHA" op-
2aHu3upa 3a noBuwabBaxe Ha kBaaupukauusma
Ha cBoume caykumeau. Tam me mo2am ga Hay-
yam noBeue He camo 3a nasapa Ha HegBuXumu
uMomu, HO U 3a cekmopume, ¢ koumo mou e
Hepa3geAHo cBuvpaaH, kamo cmpoumeacmBo,
gu3auH, HopmamuBHa ypegba u m.H.

SBAEHA" yuacmBa u B cneuuaAusupaHu usao-
XeHus, dopymu, B konpepeHuuu U cemuHapu C
gokaagu u npe3edmauuu. B cmpemexa cu ga
CNOgEeAR Hampynasus onum, azeHuusma 4yecmo
usgaBa uau cnoHcopupa kHuzu u y4yebHuuu,
Busupawu memamukama Ha HegBuXumume
umMomu.

Ha mvpkecmBeHomo yecmBaHe Ha nemHage-
cemzoguwHug lobuaeu Ha ,ABAEHA" npucecm-
Baxa gouA2020guUWHU NapmHbopu, Bogewu bax-
kepu, kaueHmu u npusmeau Ha pupmama.

LLEHHOCTWU HA MAPKATA

3a nemHagecem zoguHu ,ABAEHA" ymBvpkgaBa
uUMEemo U No3uuuume cu Ha nasapa Ha HegBu-
KUMU umMomu upe3 6e3koMnpoMucHO caegBane
Ha NpuHUUNuUmMe Ha npodecuoHaAu3bMm, kopek-
mHocm, Bup3uHa u koHpugeHuuaaHocm. Qup-
MmeHama noaumuka onpegeas kamo npuopumem
HenpekbcHamume 2puXu 3a ekuna, napmHbo-
pume u kauedmume. MeHugXbpume Ha az2eH-
yusma ca ybéegenu, ye B ocHoBama Ha gobpe
cBvpweHama paboma ca komnemeHmHume u
goBoaHu cayXkumeau, 3amoBa
ce cmpemsam ga ocu2ypsam on-
mumanHu ycaoBus Ha paboma
U koAezuaAHu OMHOWEHUS.
WNanbvaHeHuemo Ha usuckBa-
HUAMA Ha kAaueHmume e
Bmopusam BarkeH acnekm om
kopnopamuBHama @uaoco-
dus. Komnasusma npegaaza
nocmosHHo kawecmBo Ha
ycAayzume, ceomBemcmBa-

Wo Ha mexXgyHapogHume u
HopmamuBHume usuckBaHus,
kakmo u npunazaHe Ha gobpu-
me npakmuku, 2apaHmupauwu
ygoBaemBopeHue u gobaBsaHe
Ha cmolxocm 3a kAueHma. 3a
ueama BHumameaHo ce nogbupam cbmpygHuUUU
U koHmpazeHmu, a Ha CAy)Xumeaume ce ocuzy-
paBa BvbamoxkHocm 2a npodecuoHaAHO obyyeHue
u noBuwaBa+e Ha kBaaudukauusma.
Qupmenama noaumuka 3a ycvBoupweHcmBane
Ha ycAyaume e gpyza ocHoBHa xapakmepuc-
muka Ha mapkama ,ABAEHA". Ekunvm patomu
nocmosHHO Bupxy HOBU npoekmu, uMawu 3a
ueA nogobprBaxe kauecmBomo Ha paboma.
CemuHapu 3a obyuyeHue Ha bpokepume u agmu-
HucmpamuBHus nepconaa, BompewHodpupmeHu
npaBuaa 3a paboma, uszbop Ha nogxogswa 3a
Bceku konkpemeH cayyau pekaamHa cmpame-
2us, no3HaBaxe Ha nasapa Ha HegBuXkumu umo-

Kamo npegcegameA Ha Cekuusma Ha OUueHuU-
meaume u uaeH Ha YC wa Acouuauusma Ha
busnec oueHumeaume B8 bvazapua (ABO)

uHx. C. MBaHoB yuacmBa B8 koHdepeHuuume
3a obeguxaBanemo Ha EVROVAL u TEGOVOFA
- gBeme Hau-2oAreMU MeXQyHapOgHU OUEHU-
meAcku opezaHusauuu 8 EBpona, koumo ce
npoBexkgam B8 Aucabox u Kan. HoBomo Haume-
HoBaKue Ha opz2aHusauusma e TEGOVA.

JABAEHA UMNAKT" pabomu ¢ nemuagecem
banku, caeg cneveAeHU HauuoHaAHU KoHkyp-
CU, U @ Hau-20AaMama oueHumeacka cmpyk-
mypa 8 cmpaHama.

mu u cBvp3adume ¢ He20 cezmeHmu, usgaBaue

JSBAEHA" yupegsBa cvBmecmuo ¢ JMMMNAKT"  ABAEHA" omnpasHy-
001 oueHumeackama cmpykmypa ,ABAEHA  Ba cBoa nemhnage-
WMMNAKT", kosmo cvagaBa u Haaaza kpume-  cemzoguuweH lobu-
puume 32 oueHaBaxe Ha HegBuXumu umomu  Ael C NoAdKUMEAHa
8 cmpaxama u gHec e augep B masu cdepa. paBHocmemka 3a no-

cmuaHamume ycnexu
U ¢ amMbuuuo3Hu
naaHoBe 3a Gbgeuwlo-
mo cu pa3Bumue.

Ha ¢upmeHo cnucasue, bpowypu, pekaamHu
Mamepuaau u m.H. — moBa ca camo 4acm om
geuHocmume, koumo komnaHusma u3BopwBa 3a
cBoume kauenmu.

JABAEHA" uagaBa meceyHomo cnucaHue ¢
mapka REALESTATE, kosmo e cobecmBexocm Ha
KomnaHsusma.

www.yaviena,com

Makmu, koumo He 3Haeme 3a
ABAEHA

Cpeagnama Bbapacm Ha caykumeaume B
HABAEHA" & 35 zogunu.

Beceku mecey azenuuama peaausupa MuHu-
mym 100 cgeaku.

Od¢ucem wa ABAEHA" e mogepew He camo

8 apxumekmypHo U UHMEPUOPHO OMHOWEHUE
— mol e egun om Bce owe mankomo 8 bvaza-
pus, kbgemo nyweHemo € 3abpaHeHo.

foguwHo oueHumeaume Ha ABAEHA" us-
zomBam okoao 10 000 ekcnepmuu oueHku
3a Goazapckume Ganku.

B yuebHume 3anu va YHCC, YACT u WY

- Bapna, cmygesmume no ukoHomuka Ha Heg-
Buxkumama cobecmBeHocm u ukoHOMUKE Ha
cmpoumeacmBomo Yecmo caywam 3a kasycu
om npakmukama Ha ,ABAEHA".
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